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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
May 27, 1997 
Present: Greathouse, Hitch, Johnson, Ebdon, Lanham, Hine, Gladsky, Weidner 
1. University Goals and Objectives 
Dean Hitch has sent copies of the draft statement to deans and reported that feedback 
should be submitted by groups, not individuals, to the President. The Council of 
Deans will discuss the draft later this summer. 
2. Supplemental Disability Programs 
Dr. Weidner commented on the SURS disability program and urged deans to encourage 
faculty and staff to look closely at the supplemental disability insurance currently being 
offered to university employees. 
3. Minutes on the WEB 
A proposal to post council minutes on the web was discussed. Dr. Weidner indicated 
that most responses to his inquiry about posting council minutes have been positive. 
4. Legislative update 
Dr. Weidner reported on the current status of the university budget and the SURS 
pension plan. 
5. Office changes 
Renee Stroud has accepted a position in the Human Resources office. Dr. Weidner 
discussed some proposals for filling her position. 
6. CU guidelines 
The Academic Affairs office is considering special CU requests for next year. The 
current CU Guidelines will remain in effect for next year. 
7. Other 
Deans reported on activities in their colleges/units. 
Dean Hitch outlined the interview schedule for the candidates for the A VPAA position. 
Interviews will be on June 9-10, 16-17 and 19-20. Deans were urged to attend the 
interviews. A schedule will be distributed soon. 
The Council of Deans will not meet on June 3. 
The next meeting of the Council of Deans will be on Tuesday, June 10, 1997 at 9:00 a.m. in 
Old Main 109. 
Suzanne Walden 
Recording Secretary 

